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Background

This development plan has been drawn up to create the structure for the future development of the two courses at 
Saltsjöbadens Golfklubb. The club is one of the first established in Sweden in 1929 and there are still remnants of 
the original course on the 9-hole course.

The 18-hole course was developed during the 1970’s and is a rather typical Swedish golf course laid out in a 
forested area with typical design elements of the 70’s. Recently the course has had a few holes removed and new 
ones created at the far end of the site. Many greens have been rebuilt and holes changed over the years and have 
left the course with a variety of design styles.

The club has a great set-up with an 18-hole and a 9-hole course as well as many practice facilities. The club also 
has a very active membership and the facilities get a lot of use and there is a desire to expand the practice facilities 
to cater for more players. 

Vision 

The aim of the Development Plan is to enhance the courses by solving agronomic, safety and playing issues and at 
the same time create an identity in the design which will allow the courses to stand out among Swedish courses. 

The vision is to create a course which has design details inspired by the classic heathland courses of Great Britain 
such as Sunningdale, Swinley Forest, and The Berkshire. A high quality golf experience - with top quality playing 
surfaces as well as an inspiring design to enthuse the players.

Please bear in mind that this text focuses on the weaker parts of the golf course in order to highlight what can be 
improved in the future. 

Inspiration from the UK
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General Comments 18-hole course

Analysis of Layout

The layout is a single loop of 18 holes. The only place where players get close to the club house during the round is 
at the 17th tee.

The holes have been laid out following the terrain mainly playing through valleys with steep forested sides. This 
has led to some of the holes being very close to each other due to the sharing of a valley. 

There are generally long walks between green and the next tee. This is mainly due to the topography which is hard 
to do anything about, but in some instances there are possibilities for shortening the walks. 

Safety

Quite a few holes have safety issues and shouts of FORE are common in areas on the course. The safety concerns 
are mainly internal on the course due to the site being removed from roads and houses. However the public paths 
crossing the site are used frequently and in many places the visitors come close to the line of play and players need 
to be aware of this.

The safety issues are most significant at holes 7 and 13 as the two holes are placed too close and the 7th hole dog-
legs around the 13th tee. The safety concern here is to such a degree that I think that it is vital to find a solution 
before an accident happens.

I have not addressed all the safety issues in the hole by hole analyses, but as many holes have safety concerns this 
should be monitored to ensure that preventive measures are taken when necessary. 

Tees

There is a large variety in the quality of the tees on the course. They are generally lacking in quality due to being 
too small and not being aligned along the line of play. 

The topography of the site has in many cases prevented achieving large enough tees and in a few cases mats are 
being used as access and space for the tees has been limited. A few tees are also showing signs of poor grass growth 
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due to shade from the surroundings and it is important that future tree clearance has this in mind.

The irrigation set-up on some of the tees seem inadequate to supply a uniform irrigation cover of the tees. In 
places this shows as dried out areas on the tees. It is important that the irrigation system covers the areas intended 
effectively and at the same time avoids throwing water into areas where it is not warranted. This may result in 
more sprinkler heads needed, but it should actually reduce the water usage.

The tees are one of the areas on a course, together with the greens, where the players are looking closely at the 
surface. Therefore it is also one of the areas that can create a bad impression if they are not of a high quality.

Fairways

The fairways are generally of a good quality and kept tight. The only suggestion would be that some of the 
outlines need to change to make the holes better defined and have the fairway relate to the topography and the 
surroundings.

Two fairways, 17 and 18, are laid out over peat and are suffering from severe settlement which makes them very 
bumpy. I believe that much of the settlement is caused by the installed drainage. When oxygen is introduced into 
the peat, through the drain pipes, it mineralises and the result is less volume and therefore settlement. It should be 
possible to reconstruct the fairways to achieve more level fairways, but it is a costly operation.

Semi-rough

The semi-rough has been kept at a low height making it easy for players to locate their ball and playing out of 
the semi-rough. This should speed up play and enhance the enjoyment for most players. It also creates a very well 
maintained look that many golfers appreciate. If needed for larger tournaments it is possible to raise the height of 
cut and thereby create more difficulty for the players.

Rough

Only a few places were there rough grass of any significance which could interfere with play negatively in the way 
that it can result in lost balls and increased round times.. The easy solution to this is to cut the grass back. In many 
places the rough is limited to the areas of bedrock with very little growth as a result which is good as it makes 
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finding balls easier. The areas where the rough is most evident are on the sides of tees that have been constructed 
with fertile soils and irrigation encourages growth. Here the rough should be cut down regularly and if possible the 
irrigation directed away.

In other areas the “rough” is comprised by heather and blue berry plants which all add to the textures and colours 
of the course and should be appreciated and developed to spread into some of the playing areas to add more 
contrast to the course and help achieve a distinct character for the course.

Bunkers

With only 40 bunkers the course does not have many bunkers by most standards. There is no need for many 
bunkers on the course as the landscape is dramatic all by itself. The bunkers on the course should only really be 
needed to add strategic interest to the holes. 

On many holes the bunkers are placed blindly and without visual interest. A school of thought claims that a blind 
bunker is only blind the first time you play the course and therefore the issue of visibility is not important. I do 
not agree with this school of thought. I find the visual aspect of the game very important as well as making the 
course attractive for visiting players. The first visit to the course should be a success and make them want to come 
back and play the course again and again. Besides that bunkers can be a strong visual element of the course which 
can be of great use in creating the individual identity of the course.

The strategic element of the bunker placement is lacking in many places with little impact on the strategy of 
the stronger players and often the punishing the weaker players who are already struggling to play the game. In 
the future the bunkers should be placed to mainly challenge the stronger players and to make all players think 
their way around the course. Thereby creating a mental challenge and forcing a stronger emphasis on course 
management from the players.

Redeveloping the bunkers on the course should focus on creating a visual element for the golf course that also 
introduces a higher level of strategic interest on the course. The style of bunkering should reflect the landscape 
and I would like to see bunkers with heather on the banks to make them tie into the surrounds and to make them 
stand out.



Golf Course Architecture by Caspar

S
altsjöbadens G

K

7

Lakes

There are quite a few lakes/ponds on the course. Some of them are too small to make a proper impact on the 
course and should be developed to be visible and large and deep enough to avoid being overgrown with aquatic 
plants. 

In some areas there is not enough room for developing the lakes into sufficient size and make them visible here 
they should be kept out of play as much as possible as 

Greens

Generally small, with the exception of a couple of greens which are substantially larger than the rest. The 
limited size coupled with limited pin-able areas on some of the greens make it difficult for the greens to recover 
satisfactorily during periods with much play. This can create weakened areas on the greens which are prone to 
disease attacks. 

Where possible the small greens should be considered extended to be able to provide good surfaces for the players.

Green surrounds

There is good scope for making the green surrounds more interesting as many of them lack interest in their present 
state. By introducing more contours in the green surrounds it is possible to challenge the player’s imagination 
on how to play a given shot and is something I would like to work on throughout the course. It is also possible 
to make the course more challenging for the strong player and at the same time make it playable for the weaker 
players. 

Another issue on a few of the green surrounds is that water from the surrounding area can run onto the green 
surface during heavy rain. This causes small particles that travel with the water to get stuck on the greens and over 
time there will be a build-up of fine particles in the green profile which can impede drainage.

I would like to introduce more run-off areas around the greens and in some places replace bunkers with tight 
mown areas. This kind of green surrounds can create challenges for all players, but especially for the weaker players 
it is much easier to recover from grass than a bunker.
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Walk-offs   

Many of the walk-offs from the greens suffer from wear due to restricted space. Often the restriction has been 
caused by a green bunker or a steep mound. In order to be able to maintain the walk-offs to a good standard 
enough space as well as light and air is needed. In many cases simply removing a bunker will take care of much of 
the problem. 

It is also vital that the walk-offs are aerated and that the traffic is managed to spread wear. This can be done with 
the use of ropes etc., but often it is enough to paint a line showing where players should walk.

Trees

Most of the holes on the course are surrounded by forest. Generally a pine forest, but in many areas there are large 
numbers of birch and poplars which do not enhance the woodland and especially not if a heathland character is 
what we are looking to create. Many trees also cover the steep rock faces which are at the sides of the holes. By 
thinning out/removing the trees the dramatic setting of some of the holes will become much more apparent and 
increase the visual aspect of the course. An example of this could be to the left of the 18th hole where a large 
number of birches hide the steep rock face.

The unwanted trees are:
• Spruce
• Poplar
• Birch

Paths

There are relatively long paths connecting the holes on the course and in some instances they can be steep. Gravel 
is not a good material for steep paths as it has a tendency to erode during heavy rain falls. On the steep sections an 
alternative like asphalt should be considered.
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Club House Area

Putting Green
The existing putting green is very well used and many times it is too small to accommodate all the players wishing 
to use it. The size and internal contours also cause “the best” areas to be worn extensively which causes turf quality 
issues.  Along the rear of the green there are drainage issues which should be taken care of when expanding the 
green.

The putting green can be extended towards the road by replacing the extensive flowerbed with a more simple 
hedge. The hedge together would hide the parked cars and traffic on the road. Towards the club house the green 
can also be extended by installing a curb/stone edge to the path the green can be extended very close to the edge. 

The internal contours should be limited to a few ridges between large flat sections in order to provide ample space 
to practicing relatively straight puts which seem to be the preferred putts.

Short Game Area

The short game area sees a lot of use just as the rest of the practice facilities. Most of the existing features are too 
small to accommodate the amount of use. The result is worn out areas and the whole area looking less attractive 
than it should be. 

At the moment only one of the greens work satisfactorily, the two other greens being too small. The proposal is to 
enlarge the three greens making them attractive targets for short game practice. 

All the bunkers have been placed to play away from the road as one of the most common shots that fly much 
longer than anticipated is a cleaned shot from a bunker. It also keeps players practicing bunker shots away from 
stray balls from the driving range.

In the proposal a number of circular mats are placed to promote players practicing from the mats to the different 
greens. 
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Driving Range

The range is very tight and really too close to the short game area – a situation which should be monitored and 
appropriate steps taken if issues arise.

The surface of the range is very uneven due to it being on peat and a lot of settlement has occurred over the years. 
It is an expensive exercise to remedy just the 17th and 18th fairways. Since players are not playing from the uneven 
areas it is less of an issue.

The proposal is to introduce four new target greens. The two middle ones shall be targets for both ends of the 
range with parts of the surface visible from both ends. The two greens closest to the tees are meant as short 
game targets. In the western end of the range, where there is room for it, the green is elongated to supply several 
different distances to practice from each of the mats. Bunkers can be included around the greens to make them 
stand out better and to give them a more realistic look if desired.

In front of the covered bays the left-hand-side of the range has a rather artificial looking bank which should be 
“naturalized” through varying the gradient of the slope. Between the parking lot and the range there is wooden 
fence. I would like to see a beech hedge on the inside of the fence to separate the parking and range a little more 
and give players privacy when practicing.

The grass tee used by the teaching pro should be made slightly larger and more formal to offer better practice 
possibilities.

Club House

The club house is located a little walk from the main parking area. However it is very central for all of the playing 
facilities and I cannot see any option which can make it more attractive except if it could move to the other side of 
the road and overlook the lake.

The area just outside the club house is at times very crowded with buggies, trolleys, and bags. It would be nice if 
the buggies could get a place around the side of the building where they would be out of sight when not in use.
If the green keeping facilities are moved in the future it would free up some space that could be used for expanding 
the car park. Perhaps it could also be used to store buggies which players could then pick up right next to their car 
and thereby have easy access to the club house and course.
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Hole by hole analyses
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Hole 1

The first hole is of high importance as it is setting the tone for the rest of the round. 

On the first hole the tee should be slightly larger than normal and the players should feel that they are entering a 
stage. The area of the tees is good as it has drama with the lake and there is sufficient area to make the tees large 
enough.

Strengths
• Great elevated tee positions.
• Good view of the lake.
• Generous landing area lets the players get away quickly and with relative ease.

Weaknesses
• A long walk from the club house to the tee. However it is beautiful with a view over the lake.
• The white tee is a mat.
• Yellow tee is uneven and is aligned left of the landing area.
• Blue and red tee is uneven.
• The whole tee area with pump house, access ramps, and path is in need of re-juvination.
• There are visible pipes showing in the irrigation lake.
• The power lines disturb the visual setting and limit the white tee size.
• Lake to the left of the landing area is not visible from the tees.
• The green is first visible at around 135m from the green.
• Small green with limited pin-positions.
• The slope to the right of the green directs water into the green bunker as well as onto the green.
• The left-hand green bunker limits the walk-off area resulting in wear.

Opportunities
• Update the pump house and the access to the white and yellow tees.
• Extend the yellow tee forward.
• Thin out the trees between the yellow tee and the big lake to give a better view of the lake.
• Remove the left-hand green bunker to improve walk-off area.
• Introduce a swale up the right-hand-side of the green to direct water away.
• If possible deepen the hollow behind the green.
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If the power lines are removed:
There is room to extend the white tee. It would allow for relocating the green to a position which would be visible 
much further back in the fairway and straightening the hole a little making it a more attractive start to the round.

Threats
Proximity of the green to the 5th fairway.
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Hole 2

Strengths
• A very well defined drive from an elevated tee.
• A beautiful backdrop to the green with the lake and the large oak tree.

Weaknesses
• A long walk to the tees.
• The white tee is too small as many play irons and take divots.
• The main tee is too small and aligned way to the right of the landing area.
• There is very little difference in length between the red and yellow tees.
• The green is large and curls around the green bunker. 
• The green is suffering from being too close to the oak tree.
• The fairway bunker is too small to make a proper impact.

Opportunities
• Enlarge the white tee by extending it backwards and raising it.
• Enlarge and correct the alignment of the main tee by extending it out to the right and relocating the path 

further right.
• Introduce a forward tee on the right-hand-side. Elevate to gain view of the hole.
• Enlarge the fairway bunker.
• Move the green right to get away from the oak and make the lake behind the green a bigger feature of the 

hole. Some birch trees will need removal to the right of the green and an adjustment of the path is also needed. 
If the proposed 3rd hole is carried out a new path can be made avoiding the steep bank and gaining a close 
connection to the lake.

Threats
• The close proximity of the tees to the 4th fairway. 
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Hole 3

Strengths 
• Situated next to the lake with good views.
• Playing from an elevated tee.

Weaknesses
• The tee is too small to accommodate the amount of play.
• The green is partly hidden.
• The bunker is blind.
• Large area in front and to the left of the green where players can be hidden and thereby create a safety issue.
• There is a sharp edge along the top of the bunkers which the mowing scalps.
• The green has a large part which falls away from the players which limits the possible pin-positions.

Opportunities
• Introduce signs to warn of safety issue.
• Remove large birch trees around green.
• Redesign green in place with more pin-positions and eliminate the bunker.

These three following options may create issues with the public path as well as potential issues with the close 
proximity to the lake. It would however create a much closer connection with the lake and avoid the steep path to 
the current tees
• Redesign the green to the left and further on from the existing green.
• Create new alignment of hole with tees closer to the lake. 
• Create a new path from the second green close to the edge of the lake.

Threats 
Safety issue regarding players short of the green.
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Hole 4

Strengths
• Strong sense of playing through a valley.
• A very well defined green setting.

Weaknesses
• Long walk to the tees from the 3rd green.
• White tee is too small and trees are causing shade.
• Yellow tee is aligned to the right of the landing area.
• Blind water hazard in the landing area from the white and yellow tee.
• Large part of the landing area is blind.
• The path around the green is very visible.
• The bank behind the green is very uniform and sheds water onto the green surface.
• The left-hand green bunker is too far from the green to really be in play.
• Very small green – less than 300m2
• The oak behind the green will cause problems in terms og grass growth on the green in the future.

Opportunities
• Extend the white tee forward and remove some trees.
• Move the rest of the tees to the right and thereby gain a much better view of the landing area.
• Fill in the lake to let players play up the left-hand-side.
• The ditch should be smooth enough to be able to mow the grass and the players should be able to play from it.
• Close the two existing green bunkers and replace with one green bunker and contoured run-offs.
• Move the path to the right-hand-side of the green where most players walk anyway.
• Reshape bank behind green and create swales to carry water away from the green surface and provide playing 

interest.
• Extend the green away from the oak to achieve more pin-positions. 

Threats 
• Safety issue regarding hidden players and towards the 2nd tee.
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Hole 5

Strengths
• Great contours on the carry.
• Very attractive 2nd shot into the green from the top of the fairway.
• The woodland on the inside of the dog-leg is a great example of how I envision the woodland on the course to 

be developed.

Weaknesses
• Long walk to the tees from the 4th green. A dual path near the tee seems unnecessary. 
• All the tees are uneven.
• The white and blue-red tees are aligned to the right of the landing area.
• The yellow tee is too small due to irons being played from the tee causing lots of divots.
• The mound on the right-hand-side of the fairway looks artificial.
• The approach can be wet.
• The green surface has too much slope to allow enough pin-positions.
• The lake could be a much stronger element around the green.
• The bank around the rear of the green is very uniform in shape.

Opportunities
• Correct the alignment of the tees.
• Enlarge the yellow tee.
• Reshape the top profile of the mound on the right-hand-side of the fairway.
• Introduce a small and deep bunker on the inside of the dog-leg defending the lay-up area.
• Raise the front half of the green and part of the approach to create more pin-positions and to generate positive 

water run-off from the approach.
• Extend the lake closer to the green to generate more interesting pin-positions.
• Reshape the bank around the rear of the green. Introducing some swales.

Threats 
• Proximity of the fairway to green 1. 
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Hole 6

Strengths
• A strong par-5.
• Interesting dual landing area.
• Great green setting.

Weaknesses
• The white tee is in shade.
• The yellow tee is aligned to the right.
• The blue and the red tees are uneven.
• The path to the right of the landing area is very visible.
• At 140m from the green a small sharp mound is restricting the fairway with.
• Mound at front right of green can make balls bounce into woodland.
• The green is small with a sharp diagonal step in the green.

Opportunities
• It is possible to move white tee back to increase length.
• Remove trees causing shade on the white tee.
• Correct the alignment of the yellow tee and reconstruct the blue and red tees.
• Introduce a fairway bunker on the right-hand-side to help screen the path and to increase use of the left-hand 

fairway option.
• Plant a couple of pine trees on the inside of the path to screen the view of the path.
• Soften the mound at 140m and extend the fairway left.
• Introduce a fairway bunker at 80-100m from the green on the right-hand-side.
• Reshape the mound front right of the green.
• Reshape the green bunker.
• Extend the green on the left-hand-side.
• Break up the mounds behind the green.
• Introduce a run-of area to the right of the green.

Threats 
• Close proximity to the 15th fairway. 
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Hole 7

This hole is in my opinion the weakest hole on the course. It is quite obvious that the hole has seen major changes 
in the past. Safety is a major issue on this hole. At the landing area there is too little of a safety margin towards the 
13th hole and lengthening the hole to become a par-5 has left the second half of the hole with several issues - both 
safety and playing issues. 

Strengths
• It has kept the par of the course at 71.

Weaknesses
• The white and yellow tees are aligned to the right - increasing the concern regarding the 13th fairway.
• All the tees are uneven.
• The small ditch along the tees needs manual maintenance(strimmer).
• It is not possible to judge where the green is located from the tee.
• Very narrow first part of the fairway.
• The fairway does not lead the players around the second dog-leg.
• Low green site with hidden bunkers.
• Artificial looking mound rear of green.
• Path to the 8th hole well short of the green causing waiting for players approaching the green.

Opportunities
• To solve the safety issues there is a need to generate more of a safety margin towards the 13th hole. There is no 

easy way of achieving this. 
• If the tees stay in place the first half of the fairway is too close to the 13th landing area. There is a possibility to 

shift the first half of the hole to the left, but it requires serious work as there is a need for blasting bed rock.
• Introduce tree planting between holes 7 and 13.
• To avoid players playing over/too close to the 13th tee and to gain a better view of the green it is proposed in a 

new shorter position. This also eliminates some of the walk to the 8th tees.

Threats 
• The close proximity to the landing area to the 13th hole.
• The second dog-leg around the 13th tees
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Hole 8

Strengths
• Good contours on and around most of the green.
• Nice backdrop to the hole.

Weaknesses
• The tees are too small for a par-3.
• The old 7th green is very visible in front of the tees.
• The bunker is barely visible and it restricts the walk-off.
• Poor water run-off from the rear of the green.

Opportunities
• Enlarge the tees.
• Shift the position of the green bunker to the left of the green.
• Remove some of the trees left of the green to make room for the bunker.
• Reshape the mounds to the rear of the green to allow water run-off.

Threats 
• Proximity to the 7th hole and the drive from the white tee of the 9th hole.
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Hole 9

Strengths
• A beautiful view from the white tee.
• A nicely defined hole.

Weaknesses
• The white tee is a mat.
• Yellow tee is large and pointing well right of the landing area.
• The blue and red tees are placed high up and to the left of the hole which results in a line of play across the 

slope.
• The fairway bunkers have little strategic influence in their current place.
• The green bunkers are not visible from the landing area.
• The two mounds behind the green look artificial. 

Opportunities
• If access can be made to the white tee it could be made into a grass tee.
• The yellow tee can be reduced in size and re-aligned to the landing area. The slope of the tee I would prefer to 

tilt forward.
• The red tee can be moved to the right giving a much better angle to the fairway and less of a walk to the tee. A 

small section of the pond would have to be filled in to allow the path to pass the new tee.
• A new arrangement of fairway bunkers to narrow the landing area and provide more a strategic challenge.
• The green bunkers are replaced with contoured tightly mown areas.
• A swale is introduced up the left-hand-side of the green and around the front of the green.
• The two mounds behind the green are removed.

Threats 
• Drive close to the 8th green from the white tees.
• Close to the 10th red and blue tees. 
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Hole 10

Strengths
• A beautiful hole.

Weaknesses
• Long walk to the tees.
• The concrete building in the background.
• The ramp to the red/blue tees.
• The blue tee is uneven.
• The yellow tee is too small and the surface is uneven. 
• A difficult carry for most players from the yellow and white tees.
• The white tee is too small and aligned right of centre.
• The bunkers feel more modern than the rest of the course.

Opportunities
• It is possible to reduce the walk for the players using the yellow tee by creating a new tee next to the entrance 

to the path.
• Combine the red and blue tees into a single tee.
• Enlarge the white tee.
• Simplify the bunkering and adjust to the new line of play.

Threats 
• The road next to the green could become an issue if traffic is increased in the future.
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Hole 11

Strengths
• Very well defined hole.

Weaknesses
• The whole teeing area looks a little confusing with a silo, sand storage, the concrete building and the 

abandoned path.
• The white and yellow tee is too small and the shaded position causes problems for the grass.
• The red tee is aligned to the right.
• The two fairway bunkers have little visual impact.
• Only one of the green bunkers show up from the landing area. 

Opportunities
• Remove the old path.
• Remove the silo.
• Look at options for screening the concrete building.
• Move the yellow tee to the blue tee – enlarge the blue tee.
• Reshape the two fairway bunkers into one bunker with a stronger visual impact.
• Reduce the green bunkers to one.
• Introduce run-offs instead of the bunkers and to increase water run-off from the green.
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Hole 12

Strengths
• The setting has all the ingredients of a good par-3: Elevated tees, water, large trees and a green site elevated, but 

lower than the tees.

Weaknesses
• The tees are too small and covered by shade causing growth issues.
• The red tee feels too close to the 11th green.
• The green and green surrounds are dull with little playing interest. 
• The green is very close to the 13th tee.
• Recent green construction having difficulty in matching the other greens on the course.

Opportunities
• Enlarge the tees and place in an echelon to the left.
• Shift the green a little right to gain more room towards the 13th tee.
• Design a green which provides playing and visual interest to justify the site.
• Remove some of the large birches.

Threats 
• Proximity to the 11th and 13th hole.
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Hole 13

Strengths
• A par-5 with very good elements throughout the hole.

Weaknesses
• Safety concern towards the 7th and the constant need to shout “FORE”.
• Semi-blind tee shot from the white and yellow tee.
• The lake at the second landing area is not visible from the first landing area.
• The green bunker is detached from the green.

Opportunities
• Move the red tee and lower the ground where the existing tee sits to gain visibility from the white and yellow 

tee. 
• Move the fairway left to increase the distance to the 7th hole.
• Introduce tree planting on right-hand-side of the fairway.
• Introduce a new fairway bunker to help define the landing area for the players.
• Move the lake to the left.
• Move the green bunker closer o the green
• Reshape surrounds to shed water better.

Threats 
• The close proximity to the 7th hole.
• Blindness of drive and second shot.
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Hole 14

Strengths
• Nice setting with a green below the tees with a good woodland backdrop.

Weaknesses
• The tee is too small and it is uneven resulting in a reduced used area.
• Very small green with few pin-positions.
• Wear around corner of path.

Opportunities
• Enlarge the existing tee as much as possible.
• Introduce a new red and blue tee to the left of the path.
• Enlarge the green by extending backwards from the existing green site.
• Reduce to only one green bunker on the left-hand-side of the green to improve walk-off area.
• Re-align the path to avoid the sharp corner.
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Hole 15

Strengths
• It has all the fundamentals for a good par-4: Slightly elevated tees and green with good visibility of the landing 

area. 

Weaknesses
• The white tee is uneven and points right of centre. The carry from the white tee is partly hidden by the yellow 

and red tees.
• The yellow tee is uneven and the blue tee is aligned left of centre.
• The red tee has a sharp edge at the front which scalps.
• The landing area is wide and does not have any features which make the drive a little dull.
• From the landing area there are only two out of the four bunkers visible. 
• The bunkers restrict the access to and from the green resulting in worn areas.
• The green surrounds to the right of the green are very plain and provide little playing interest.
• The green itself is not the most appealing as it is very difficult to get a perspective on the green.
• Behind the green the path is visible.

Opportunities
• Correct the alignment of the tees and lower the blue and yellow tees slightly to allow more view of the carry 

from the white tee.
• Enlarge the existing pond to become a part of the hole’s strategy and provide a challenge for the stronger 

player’s drive. It should also make players aim further left on their drive and thereby reduce the safety issue 
towards the 6th fairway.

• Create a deep swale running from the right-hand-side of the green out across the front finishing on the left-
hand-side.

• Behind the green the path should be slightly re-aligned and some tall grass/heather used to disguise it.
• Eliminate all the existing bunkers and create contoured run-off areas instead.
• Introduce a single approach bunker in the ridge short of the green. The bunker will not be directly in play, but 

will help create a foreshortening of the hole making it challenging for the players to judge the distance.
• The green, if reconstructed, could be tilted positively towards the fairway and thereby present a much better 

target.

Threats 
• The close proximity to the 6th fairway.
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Hole 16 

Strengths
• The hole is visually very well defined and it should be a great test of the players.

Weaknesses
• A walk back to the white and yellow tees. These two tees are too small, uneven and show signs of being in 

shade. 
• The blue and red tees are also uneven.
• The white tee is so far back that it creates a slight safety issue towards the 15th green.
• The pond on the left-hand-side of the drive is not really visible, but most players will be short of it.
• The area that would normally be the second landing area is blind and therefore not really an option. Players lay 

up short of the lake leaving them an approach shot in excess of 100 metres.
• The green is perched high over the lake with a steep and usually hard and dry surface down towards the water. 

Almost all shots left short of the green will end up in the water.
• From the white tee the hole is too long, narrow and with a difficult green site to allow the strong players 

having a go at hitting the green in two. Making the hole a forced lay-up hole.
• The two mounds behind the green look artificial.

Opportunities
• Move the tees forward and thereby make it feasible to go for the green in two. 
• There are some trees that can be removed around the new white tee to allow for more light.
• Remove some of the birches along the hole to create a feeling of more width playing the hole.
• Lower the green by 1,5-2,0 metres to create a green that is easier to approach.
• Re-shape the approach to keep the balls out of the water.
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Hole 17 

Strengths
• Good view of the hole from the tees.

Weaknesses
• The white tee is really pushed too far back towards the 18th green. 
• The yellow tee is in two tiers which cause a loss of effective teeing area making the tee too small.
• The blue and red tees are uneven.
• The hole is placed too close to the 18th for safety, but installing the lakes has most likely eliminated the risk 

factor. However it should be monitored.
• The fairway is laid out on peat. Drains have been installed and caused a lot of small settlement making the 

fairway uneven.
• The green is larger and out of character with the rest of the greens on the course. The large tier results in large 

unusable areas due to the excessive slope.
• The green bunkers seem detached from the green and their simplistic shape leaves a fragmented impression.
• The hill behind the green sheds water directly onto the green.
• The oak on the edge of the green will become a problem for the turf quality it not already.

Opportunities
• Possibly move the white tee to the left away from the 18th. However the line of play would be across the path.
• Thin out the tree down the left-hand-side of the hole to gain width and a more “open” left-hand-side.
• Redesign the green away from the oak in a style that complements the course. The surrounds should shed 

water away from the green.
• It should be possible to create a more stable fairway, but it is quite costly as it involves covering it with a 

geotextile and then placing a drainage carpet and a rootzone on top. 
• I looked at placing the green at the top of the hill, but I feel that this would become too much of a climb for 

most players. The green surface would also become blind.

Threats 
• The close proximity to the 18th hole.
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Hole 18

Strengths
• Great looking hole from the tees.

Weaknesses
• There is a walk up hill to the white and yellow tees.
• The white tee is suffering from shade and the view of the carry is blocked by the yellow tee.
• The yellow tee is too small and aligned left of centre.
• The path down from these tees is steep.
• The blue tee is uneven and aligned left of centre.
• The red tee is generous in size, but uneven.
• Like the 17th the fairway is laid out on peat. Drains have been installed and caused a lot of small settlement 

making the fairway uneven.
• In the lake the overflow pipes are very visible.
• The fairway shape becomes very narrow up towards the green.
• The three tier green is a little small for having so much movement and is the only green on the course with this 

kind of movement. No need for doing anything unless it becomes a problem.
• The right-hand green bunker is not visible.
• The mounds behind the green are not really needed, but they serve a purpose in separating the green from the 

club house surrounds.

Opportunities
• Thin out the trees around the tees, especially on the left-hand-side where the steep rock face can become 

visible.
• Correct the alignment of the tees and if possible move the yellow tee down and forward.
• Consider an asphalt surface on the path.
• Allow the fairway to come close to the lakes edges and extend on the right-hand-side up the approach.
• Change the overflow to a pipe below the surface.
• Change the two left-hand green bunkers to a more flattering style closer to the green.
• The small blind bunker on the right-hand-side could be left – as the only remaining blind bunker.

Threats 
• The close proximity to the 17th hole as well as the practice facilities should be monitored and action taken if it 

becomes a problem.
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Hole 19

In the development plan a 19th hole is introduced.

The benefits of having a 19th hole is that it makes it possible to shut down another hole on the course and still 
maintain an 18 hole course for the members. It thereby eliminates a lot of the issues that arise when an existing 
hole has to be shut down for a shorter or longer period.

The hole is placed on the old carry of the 4th hole. Playing from a mat placed where the original 4th tee was to a 
green just short of the current 4th tees.

The hole may of cause also be used in every day play if the players want to as it is not increasing the total walking 
distance of the course.
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9 Hole Course
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General comments

The 9-hole course is a really positive component of the club which provides a great place for new players to get an 
introduction to the game or for players to have a quick round when time is scarce.

I believe that the success of the course is dependent on the quality experience that the players get on the course. 
It may well be short, but the holes have real difficulty and plays like a proper golf course.  Too often I see 9-hole 
courses being created solely with the beginner in mind and hence with very little difficulty. These courses quickly 
loose the interest of the players. 

The course should in my view remain a good test of golf even for the better players and the focus should be on 
creating playing surfaces of high quality.

Layout

The layout of the holes has seen many changes over the years. Some elements are still present from the original 
1920’s course, but these are difficult to spot in present time. 

Many of the holes have safety issues when assessed with modern standards which has developed a fair amount 
since the 1920’s. It is not possible to eliminate all the safety issues, but many of them can be reduced. It is 
important that players are made aware of the safety issues when playing the course in order for them to take 
precautions.

I have suggested a third tee on many of the holes as a short option for the beginners providing them an easy option 
to get started.

One area of the layout I find confusing and causing a safety issue is the crossing from tee to green of holes 4-5 
and 8-9. I have suggested a change of the hole sequence which I find more logical – especially in conjunction with 
some of the proposed changes to the holes.
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Tees

Using mats for tees is not ideal, but I think it is the best feasible way of providing good teeing areas on this course.
It is important that the tees are presented in good condition and that the platforms for the mats are the same 
throughout the course. I believe that this work is already underway.

Trees

The course is greatly limited by the dense forest which borders most of the holes. The trees limit the light and air 
movement around especially the greens which causes disease and poor grass growth.

A dialogue is already started with the authorities regarding thinning out some of the trees. This should be 
continued and hopefully a solution can be reached where more trees can be removed.

It is almost all the holes that would benefit from a fairly strong tree clearance especially around the greens. It is not 
posted as a separate item on each hole as it is a universal issue.

Fairways

The fairways are in good condition. 

Greens

Many of the greens are in less than perfect condition. Many have scars left over from the winter where ice has 
killed areas of grass. 

The greens are generally very small and this creates stress on the grass as it does not have time to recover. It also 
means that the wear from the maintenance machines becomes high since they have to make tight turns. An 
absolute minimum size of 250 m2 should be implemented.
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Some of the greens have internal low points which collect water. During winter these areas can suffer from ice 
damage as the water has no place to run and then freezes on the greens. It is important that any new greens have 
good surface run-off to enable water to get away quickly.

The green surrounds need to keep water away from the greens to achieve as dry green surfaces as possible.

Bunkers

The same issues exist regarding the bunkers as on the 18-hole course. As the green areas are very tight it is 
important that the bunkers do not obstruct the walk on/off of the greens.
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Hole by hole analyses 9-holes
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Hole 1

Strength
• Very well defined short par-3.

Weaknesses
• Shade on the green for much of the day.
• Poor air circulation due to the low position of the green and the many trees.
• Water collecting on the green surface.

Opportunities
• Raise and increase the green surface. 
• Ensure water does not run onto the green surface from the surrounds.

Threats
• The close proximity to the public path behind the green. 
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Hole 2

Strength
• A very secluded feeling when walking up the fairway.

Weaknesses
• The yellow tee is a less than beautiful construction. 
• The grass reinforcement on the front of the red tee does not look pleasing
• The very sharp dog-leg which is a little too close to the tees.
• The blindness of the landing area: A bell is used to signal players.
• Balls tend to gather in the small areas within the landing area due to the contours.
• The bunkers seem detached from the green surrounds.
• The rear green bunker is not visible.
• The path along the green is visible.

Opportunities
• Replace the wooden structure at the yellow tee with a stone structure to better fit the surrounding landscape.
• Monitor the situation regarding the public path and the blind landing area and react if there is a safety issue.
• Introduce a forward tee which allow the players to play almost straight down the hole.
• If the wear in the landing area becomes too much it is possible to level some of the area and thereby avoid the 

gathering of balls (divots).
• Remove the left-hand-green bunker.
• Re-shape the right-hand green bunker.
• Countersink the path to take it out of view.
• Replace the rear green bunker with a grass hollow.

Threats
• The close proximity to the public path behind the landing area.  
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Hole 3

Strength
• Again a very well defined par-3 playing through a “valley” and enclosed by trees.

Weaknesses
• Very narrow hole with the trees coming very close to the line of play.
• The fairway is narrow and straight.
• The green bunker is worn out.

Opportunities
• Increase the size of the fairway by following the contours and extending it as much as possible – trim the tall 

rough.
• Extend the green towards the tees to gain more green surface away from the large oaks behind the green.
• The two oaks behind the green could become beautiful solitary trees if the birches and the smaller oaks were 

removed.
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Hole 4

Strength
• Lots of room around the tees. 
• Great looking surroundings.

Weaknesses
• The large amount of space around the tees make the tees seem detached from the surrounds.
• The green bunker restricts traffic to and from the green.
• Water collects on the right-hand-side of the green.
• Green in shade much of the day.

Opportunities
• Reduce the mown area behind the tees and let the grass around the tees develop and thereby connect the tees 

to the surrounds.
• Eliminate the green bunker and replace with contoured ground.
• The right-hand edge of the green can be lowered to allow water to run off the green. Ideally the green should 

be raised to get more positive run-off all around the green.

Threats
• Close proximity to the path to the 9th tees.
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Hole 5

Strength
• An original green site. 
• The hole still features some original bunkers.

Weaknesses
• The safety issue regarding the 8th hole is bad.
• Limited view of hole from the yellow tee.
• The cross bunker is only in play for the weaker golfers.

Opportunities
• Create a new bunkering inspired by the age of the hole.
• Move the tees forward to avoid the safety issue regarding the 8th hole.
• Switching the hole numbering will make the players more easily aware of the players on the new 9th as they 

would have been playing behind them throughout the course. 
• Remove the two ridges behind the green to create a “never ending” green.

Threats
• Close proximity to the 8th hole. 
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Hole 6

Strength
• Picturesque setting.
• Nice backdrop.

• Weaknesses
• Red tee seem slightly detached.
• The green bunker is in need of restoration.
• The green is small.

Opportunities 
• Reduce the mown area around the tees.
• Introduce a short tee with no carry over water.
• Remove the birches to the right of the green to reveal the oaks.
• Reduce the size of the green bunker.
• Extend the green towards the tees to get more green surface out of the shade.

Threats
• The close proximity of the green to the line of play from the 7th tees. 
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Hole 7

Strength
• Nice par-3 playing into the hill with a large oak in front of the green.
• The tee position is great even though it is too close to the 6th green.

Weaknesses
• The oak tree interferes with grass quality.
• The bunker restricts access to and from the green.
• Green receives water from the surrounds behind the green.

Opportunities
• Reduce the size of the bunker to allow easier access.
• Increase the size of the green and ensure that water can get around the green.
• Introduce a short tee.

Threats
• Closeness to the 6th green and the drive from the 8th yellow tee. Can be handled through informing the 

players of the issues. 
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Hole 8

Strength
• Great looking tee shot.

Weaknesses
• The net in front of the bench is very high.
• The pipe on the right-hand-side of the fairway is sticking up above the surface..
• The edging of the lake is of poor aesthetic quality.
• The lake is too small to have a real impact. There is a wet area on the high side of the lake in the fairway.
• The dog-leg is very sharp and the second half of the fairway is very tight.
• The fairway is very close to the 5th tees.
• The green surface is not visible from the dog-leg.
• Trees are causing shade issues on the green.
• The path to the next green is very close to the 4th green.

Opportunities
• Reduce the height of the net by the bench to approx. 2 metres.
• Lower the pipe.
• Increase the size of the lake substantially to create separation towards the current 5th hole.
• Move the green down to a wider section of the hole and thereby eliminating the blindness and the issue with 

the path to the next tee being too close to the 4th green.

Threats
• The close proximity to the 5th hole. Warning signs should be posted for the players on both holes. 
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Hole 9

Strength
• Again a very nice setting for the hole.

Weaknesses
• A long walk from the 8th green.
• Trees make the drive from the yellow tee very tight.
• The drive needs to be placed well to get a view of the green.
• Modern feel to the green bunkers.
• A uniformly shaped bank behind the green.
• Water flows onto the green from the left-hand-side.
• Larger green than the rest on the course.
• Shade from the oak next to the green.

Opportunities
• Introduce a new yellow tee further back and left of the existing line of play. (Will only work if trees are cleared 

and the hole number is changed to number 5.)
• The bunkers can be replaced with contoured grass.
• Break up the bank behind the green to allow water to run off the green.
• Introduce swales to divert water away from the green.


